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Aa¨vq-1 

msMV‡bi †gŠwjK welq 

 

e¨em&&_vcbv msMV‡bi msÁvt 

(1) Prof. Haney- “Organization is harmonious adjustment of 

specialised parts for the accomplishment of some common 

purpose of purposes.” 

(2) Stoner – “Organizing is the process of  engaging two or more 

people in working together in a structured way to achieve a 

specific goal or set of goals.” 

 

 

wewfbœ ai‡bi msMVb KvVv‡gvt 

(K) AvbyôvwbK msMVbt 

➢ mij‰iwLK msMVb 

➢ mij‰iwLK I c`¯Í Kgx© msMVb 

➢ Kvh©wfwËK msMVb 

➢ KwgwU msMVb 

➢ ‡gwUª· msMVb 

➢ nvBweªW msMVb 

 

(L) AbvbyôvwbK msMVbt 

 

Kvg¨ ZËveavb ev Z`viwK cwimit 

Kvg¨ ZË¡veavb ev Z`viwK cwimi ej‡Z eySvq Ggb GKwU cwimi hv‡Z GKRb wbe©vnx 

`ÿZv I mv_©KZvi mv‡_ Zvi Aa¯Íb‡`i I KvR Z`viK I wbqš¿Y Ki‡Z cv‡ib| 
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2q Aa¨vq 

e¨e¯’vcbvi †gŠwjK welq 

e¨e¯_vcbvi msÁvt 

(1) Henry Fayol- “To manage is to forecast and plan to organize 

to command to coordinate and control” 

(2) Prof. L.A. Allen- “Management is what a manager does’’ 

 

e¨e¯’vcbvi Kvh©vewjt 

(K) †gŠwjK Kvh©vewjt 

➢ cwiKíbv    

➢ msMVb 

➢ Kgx©ms¯’vb  

➢ Wb‡`©kbv 

➢ ‡cÖlYv  

➢ Mgš^qmvab 

➢ Wbqš¿b 

(L)  mnvqK Kvh©vewjt 

➢ D™ ¢veb 

➢ ev‡RUKiY 

➢ cÖwZ‡e`b cÖbqb 

➢ ‡hvMv‡hvM 

➢ cÖwZwbwaZ¡KiY 

 

¯ÍiwfwËK e¨e¯’cbvi †kÖwbwefvMt 

➢ D”P ch©v‡qi e¨e¯’vcbv 

➢ ga¨g ch©v‡qi e¨e¯’vcbv 

➢ wb¤œ ch©v‡qi e¨e¯’vcbv 

 

 

e¨e¯’vcbvi 6M Kx Kxt 

Men,Machine,Materials,Money,Market,Method 
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3q Aa¨vq 

Drcv`b e¨e¯’vcbv 

 

Drcv`b e¨e¯’vcbvi Kvhv©ewjt 

➢ c‡Y¨i bKkvKiY 

➢ Drcv`b cwiKíbv cÖYqb 

➢ Drcv`‡bi cwigvY c~e©vbygvb 

➢ Kvh© M‡elYv 

➢  Drcv`b wbqš¿ªY 

➢ gRy` wbqš¿Y 

➢ gvb wbqš¿Y 

➢ hš¿cvwZ iÿYv‡eÿY 

➢ Drcv`b ev‡RU cÖYq‡Y mnvqZv 

➢ µq wm×všÍ MÖn‡Y mnvqZv 

 

evRviRvZKi‡Y 5 P: 

➢ Product 

➢ Price 

➢ Place 

➢ Promotion 

➢ People 

 

gRy` gvj wbqš¿‡Yi msÁvt 

‡h e¨e¯’vi gva¨‡g gRy` gv‡ji mKj w`K wVK †i‡L h_vh_fv‡e msiÿY Kiv nq Zv‡KB 

ejv nq gRy` wbqš¿Y| 
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4_© Aa¨vq 

Drcv`bkxjZv e„w× 

Drcv`bkxjZv e„w×i msÁvt 

Drcv`‡bi `ÿZv‡K Drcv`bkxjZv ejv nq| 

Dr. Mondol e‡jb, “Productivity is the ratio of output produced. 

Which contribute to the accomplishment of the mission per unit 

resources consume.’’ 

 

Drcv`bkxjZvq cÖfve we¯ÍviKvix Dcv`vbt 

➢ Drcv`b cÖwµqv 

➢ Drcv`b ¯Íi  

➢ Kgx©i `ÿZv 

➢ cÖhyw³ 

➢ e¨e¯’vcKxq Dcv`vb 

➢ web¨vm 

➢ cÖvK…wZK Dcv`vb 

➢ A‡_©i ‡hvMvb 

➢ gvbm¤§Z I mnRjf¨ KuvPvgvj 

 

jxb g¨vbyd¨vKPvwis c×wZt 

Drcv`‡bi AcPq Ges AcP‡qi KviY kbv³ Kiv nq Ges cieZ©x‡Z GwU `~ixKi‡Yi 

gva¨‡g Drcv`bkxjZvi µgvMZ DbœwZi †Póv Kiv‡K jxb g¨vbyd¨vKPvwis c×wZ ejv nq| 
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5g Aa¨vq 

cwiKíbv 

cwiKíbv cÖbq‡Yi wewfbœ avct 

Kvh©KvwiZv g~j¨vqb I ms‡kvabxg~jK e¨e¯’v MÖnY 

                          ^ 

             cixÿvg~jK cÖ‡qvM 

                         ^ 

           Kvhv©i‡¤¢i mgq wbav©iY 

                          ^ 

         mnvqK cwiKíbv cÖYqb 

                          ^ 

            m‡e©vËg weKí MÖnY 

                          ^ 

           weKí Kvh©c×wZ g~j¨vqb  

                           ^ 

           weKí Kvh©c×wZ wbav©iY 

                           ^ 

          cwiKíbvi AvwObv wba©viY 

                           ^ 

           Z_¨vw` msMÖn I we‡kølY 

                            ^ 

           D‡Ïk¨ ev jÿ¨ wba©viY 

                            ^ 

eZ©gv‡bi Av‡jv‡K fwel¨r my‡hvM-myweav g~j¨vqb 

 

 

 

‡gqv` Abyhvqx cwiKíbvi †kÖwYwefvMt 

➢ ¯^í †gqv`x cwiKíbv 

➢ ga¨ †gqv`x cwiKíbv 

➢ `xN© †gqv`x cwiKíbv 

 

 



 
7 

SWOT Analysis Kxt 

➢ Strength 

➢ Weakness 

➢ Opportunity 

➢ Threat 
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6ô Aa¨vq 

mvcøvB †PBb g¨v‡bR‡g›U 

mvcøvB †PB‡bi cÖavb Dcv`vbt 

➢ cY¨ 

➢ mieivn 

➢ weµq 

 

mvcøvB †PB‡bi mv‡_ RwoZ cÿmg~nt 

➢ Dcv`vb/KuvPvgvj 

➢ Drcv`bKvix 

➢ cvBKvwi e¨emvqx 

➢ LyPiv e¨emvqx 

➢ mieivnKvix 

➢ ‡µZv/‡fv³v 

 

SCM- Gi c~j©iƒc Kxt  

➢ Supply Chain Management 
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7g Aa¨vq 

gvbe m¤ú` e¨e¯’vcbv Ges Dbœqb 

gvbe m¤ú` e¨e¯’vcbvi cÖavb Kvh©vewjt 

➢ ÷vwds 

➢ cÖwkÿY Dbœqb I e¨envi 

➢ ‡cÖlYv I ÿgZvqb 

➢ msiÿY 

➢ gwbUwis I e¨e¯’v MÖnY 

 

ÿwZc~iY Gi wewfbœ aiYt 

➢ Avw_©K ÿwZc~iY 

➢ Abvw_©K ÿwZc~iY 
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8g Aa¨vq 

‡bZ…Z¡ 

‡bZ…‡Z¡i cÖKvi‡f`t 

➢ ‰¯^iZvwš¿K †bZ…Z¡ 

➢ wcZ…m~jf †Z…Z„Z¡ 

➢ MYZvwš¿K ev AskMÖnYg~jK †bZ…Z¡ 

➢ jvMvgnxb ev gy³ †bZ„Z¡ 

 

‡cÖlYvi Pµ ev cÖwµqvt 

Afve > Zvobv > AvPiY >D‡Ïk¨ ev jÿ¨   

 

 

gvm‡jvi  Pvwn`v ZË¡t 

AvZœcÖwZôvi Pvwn`v  

^ 

AvZœZ…wßi Pvwn`v  

^ 

mvgvwRK Pvwn`v  

^ 

wbivcËvi Pvwn`v  

^ 

‰RweK Pvwn`v 

 

 

‡cÖlYv`v‡bi Dcvqt 

Avw_©K Dcvqt 

➢ b¨vh¨ cvwikÖwgK 

➢ ‡evbvm 

➢ gybvdvi Ask 

➢ c‡`vbœwZ 

➢ wPwKrmv myweav  

➢ evm¯’vb myweav  
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➢ cwienb myweav  

➢ ‡ikb myweav 

Abvw_©K Dcvqt 

➢ PvKwii ¯’vwqZ¡ 

➢ MYZvwš¿K e¨e¯’vcbv 

➢ e¨w³MZ gZvgZ I AwaKvi 

➢ myôz Kvh©cwi‡ek 

➢ DËg e¨envi 

➢ AvKl©Yxq KvR 

➢ mywePvi cÖwZôv 

➢ cÖwZôv‡bi mybvg 
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10g Aa¨vq 

mgm¨v mgvavb Ges wm×vbÍ MÖnY 

1|wm×všÍ MÖnY Kx? 

2| mycwiKwíZ wm×všÍ Kx 

3| mwVK mgm¨v wbY©qB A‡a©K mgvavb – K_vwUi Zvrch© e¨vL¨v Ki| 

4| GKK wm×všÍ I †hŠ_ wm×v‡šÍi cv_©K¨ †`LvI| 

 

                   

 


